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Jlorika npoekTy




AKTUBHOCTI MPOEKTY k

MaioTb XpoHOIoril [Tepesipeni Ha Bpaxosyouu
BINOBIATH peam3sanii NOPEYHIiCTh PH3HKMN

3aB/IAHHSM MPOEKTY peanizauii



Pe3yabTaT
IPOEKTY
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KOpOTKOCTPOKOBI
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Ccopmyunte nepenik pu3ukis

Haknagitb Ha MaTpuLUo pU3KKIB (CTYNIHb
NOLUKOAKEHb/BIpOrigHICTbL BUNaaKy)
PU3nk meHeXKMeHT (BU3HAYEHHS pilleHb)



I[HCTpyMeHTU ynpaBniHHA pU3nKamMum
yacy

Tpusanicmp = (T + T +T)/3

To— ONTUMICTUMHUI BapiaHT;
T ,— HanbinbL NMOBIPHW BapiaHT;
T — NecuMiCTNYHWUI BapiaHT.

Tpusanictb = (AKTUBHICTL 1 + 3anaci) + (AKTUBHICTb 2 + 3anac2) + ...

Tpueanicte = (AKTUBHICTL 1 + AKTUBHICTb 2 +...) + “bBycep” (3anac1 + 3anac2 + ...)
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KomMyHiKauinHa
cTpaTeris

BignoBigae gocarHeHHIO MeTu Ta BubyaysaHa ans
LINbOBOI ayauTopil | cTeUKXongepis



broaxeTtyBaHHA

BukopuctoBynte hopmy, 3anponoHoOBaHy iHCTUTYLIED, | TINTbKX Ti CTATTI BUTPAT, SKI
obyMOBIeHi

CymMun BKasyuTe 3 ypaxyBaHHAM HEODXigHMX noaaTKiB
OB0B’'s13KOBO NPOKOHCYNLTYUTECH 3 AOCBIAYEHUM Dyxrantepom

BlogxeT kpalle npue’ssatit 4o eTaniB, OCKINbK1 YacTo NepepaxoByOTHCH KOLITU YaCcTUHaAMK




MoxnuBi cTaTtTi BUTpaT

Onnara npaui

(xepiBHMK NPOEKTY, ACHCTEHT, cneuianicTi)

KoHcynbTauTy i 3anyveni cneuianicrn OpeHpa NnpuMilleHHA T
(KOHCYNBLTAHT-IOPUCT, NCUXONON,
TpeHep ceminapy) ;
| oorsvens
TpancnopTHi BUTPaTH _
Bmsuuuo—mn;_ |
3B'A30K I

LLitaT npoekTy g‘




[lpoeKkTHa KOMaHAa

AKLLO Xo4elw UTK WBUAKO, Nau cam,
AKLLO X04eLll 3anTn Aaneko i BNneBHeHo, Nan B KOMaHAai

Memnemkepka Bbyxranarep IOpucrtka
NMPOEKTY



Ponb meHeaXxepa NpPoOeKTy

" . Haguxatn, dopmyBatu cninbHe BavyeHHs, Bi3ito;
. [dymartn ctpaTerivyHo;
. 3abesneyyBatu BiANOBIAANbHICTb;
. byTn npuknagom;
. BnosHOBaXyBaTU iHLWIKWX OiATU;
. Mpuimatn cknagHi pilleHHs;
. CtaBuTu nig CyMHiB NpUNyLLEeHHs




PyHKUII MeHeaXxepa
NPOEKTY

KomyHikauis - 0o 90% 4vacy
OpraHizauisi npouecis
[MporHo3yBaHH4A
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AKICcHI TA KUIBKICHI
NMOKA3HUKHU

100%

MokasHWKK pe3ynbTaTiB



ONUTYBaHHSA/aHKETYBaHHS

ICHYIOMI CTaTTI, IHopMaLlis y mefia Towo
3BITW OpraHi3auiv-napTHepiB
tokyc-rpynu/cnisbeciam (iHTeps'o)
NoNbOBE 3aHYPEHHA/CNOCTEPEKEHHS
BMKOpPUCTaHHA oTo/Bigeo

BEAEHHA XYpHally

5
MOHITOPUHT
NPOEKTIB

IHAUKaTOpPU




I1oKa3HUKH OLIHKH NMPOEKTIB

NMPUKIAOMU (KinbKicHi):

- KinbKicTb ntogen, sKki BiABIAYTb TPEHIHT
- KinbKicTb npoBegeHux cemiHapis

- BinbyBcs sapmapok 4o6poBosbLiB

- KinbKicTb NigrotoBneHux BONOHTEPIB

- KinbKICTb 3any4eHux bnaroginHnx 4Ym HeKOMepUINHUX opraHi3auiv
- Onyb6nikoBaHM NOCIOHUK

- CtBOpeHun Beb-cant

- Habip iIHCTpyMEHTarnbHUX IHCTPYMEHTIB
npuadaHo

Diffjw\t



I1oKa3HMKM OLIHKU NPOEKTIB

NMPUKIALOMU (skicHi): C—

binbwa ceoboaa BupaxeHHs nornsais
*  YyacTb Y MOSOAPKHUX rpynax
. PiBeHb y4acTi y cnopri
«  Bigrykm npo eheKkTUBHICTb NOCIyYT, Nepesarn nporpamu,
BCcebiYHICTb MaTepianis Toulo.
. [TOMITHI 3MiHM Yy CTaBNEHHI, NoBeAiHLi, HaBU4YKaX,
3HAHHAX, 3BUYKaX TOLLO.
«  [loninweHHs poboyunx BIQHOCWUH cepen nepcoHany
. PiBeHb 3a40BOMEHOCTI nocnyramm
. CNpURHATTA y4acHUKaMu nporpam, nocnyr Towo

—
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BIVHI»! LLImpo aakyto 3a yuactb y KopnaHoKIBCbKMX
yutaHHaAx! MNponyHanm 32 Bawi BUCTYNN. Yci
npomMoBwu 6ynn NnpekpacHi — 3BOPYLLAUBI, MYAPI,
- MY>KHI. Y Hux Byna aywa Balworo nucbMeHHWKa, i
H a y KO B M M rl p Oe KT Bawa aywia, cyronocHa, NpoHukAmBea. | Bucoka
baxoBiCTb, HayKOBa AymKa HavBuLLOT Npobu.
TPVBOXUAO TiIbKK OAHE: AK HE PO3MniaKaTUca.
‘s ". Asakyro! My Hanuwemo KonekTUBHY MOHorpadito
«XVAO)KHH BE PC'H )K M BOI ICTOPI l © HEeNpPOMUHaNbHOro 3HaYeHHA. JoCniAXyEMO
w beHoMeH, AKOro e He Byno y CBITOBOMY
n M Cb M E H H M KM HA B' M H I )) NMMCbMEHCTBI: Tak 6araTto Takux Pi3HOMaHITHUX
NiTepaTypHUX TanaHTiB Ha GpoHTI. Hawa Apmis
YHIKanbHa — i 3a CMPOTUBOM Y Cy4YacHIi CTpaLLHIiA
BiVHI, | 3a AKICTIO NFOAMHK Ha BiliHI. ChaBa 3CY! XT10

Le Xxoue AONYUUTUCS, NULLITb:
hanna_tokman@ukr.net bBaunTn meHwe
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